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Goal No. 1 – Greater Bakersfield is symbolic of the “American Dream” with a family-friendly environment and affordable housing for all.

Strategy #1A – Perpetuate the family-friendly culture of our city through intergenerational activities – include single parent families.

Action Item #1 – Have free family days at museums and senior centers.

Who Responsible: Bakersfield Museum of Art, other museums, Senior Centers
Time Frame: 
Funding: 

Action Item #2 – Assemble booklet to help event organizers be more sensitive to the needs of seniors at events.  Distribution by Junior League.

Who Responsible: 60+Club, Senior Citizens Centers, Junior League, event coordinators, Civil Air Patrol
Time Frame: 9/2002
Funding: Community Project

Strategy #1B –  Provide 24-hour “drop-in” day care within walking distance of transit centers and major workplaces.
Action Item #1 – Create centers

Who Responsible: Community Connection for Childcare, Superintendent of Schools, Catholic Healthcare West, churches
Time Frame: 2005
Funding: Grants, partially self-funded.

Strategy #1C – Structure home building regulations to perpetuate our current affordable housing.

Action Item #1 – Develop incentives to offset costs of quality of life programs and encourage quality of life behaviors for builders.

Who Responsible: City Council, Board of Supervisors
Time Frame: 2005
Funding: 
Action Item #2 – Encourage communication between builders, community groups, non-profits and citizenry through meetings, forums and Livable Communities Summit.

Who Responsible: BIA, Smart Growth Coalition, Tree Foundation, Citizen Advisory Committee, Project Clean Air.
Time Frame: Plan for 10/2001 summit
Funding: Self-funding, agency sponsorships

Goal No. 2 – Greater Bakersfield is an inclusive, culturally diverse, and tolerant community that welcomes and celebrates all people.

Strategy #2A – Increase inclusiveness by encouraging members of minority communities to serve on civic boards and commissions.

Action Item #1 – Create an inclusive, diverse Citizen Advisory Committee as outlined in Strategy 10.

Who Responsible: City Council, Board of Supervisors
Time Frame: 12/2001
Funding: 
Action Item #2 – Circulate “board make-up” matrix created by Tree Foundation to other boards and groups to enable them to evaluate their own diversity.

Who Responsible: Tree Foundation, Citizen Advisory Committee
Time Frame: 2/2002
Funding: $0
Action Item #3 – Have the Citizen Advisory Committee serve as a clearing house/resource center for diverse candidates for board service.

Who Responsible: Citizen Advisory Committee
Time Frame: 4/2002
Funding: $0

Action Item #4 – Involve more of the community in our Sister Cities programs.

Who Responsible: Student exchanges, People to People
Time Frame: 
Funding: 
Strategy #2B – Encourage inclusiveness and tolerance of other cultures with elementary school curricula and life-long learning classes.

Action Item #1 – CSUB and BC create program and include in curricula to teach tolerance.  Students should “take it on the road.”

Who Responsible: CSUB, BC
Time Frame: 9/2002
Funding: Grants, state

Strategy #2C – Celebrate cultural diversity through role models of different ethnicity for others to emulate in their own lives.

Action Item #1 – Publish profiles of multi-cultural role models in the media and in Public Service Announcements.

Who Responsible: Hispanic Chamber of Commerce, African-American Coalitions, Churches/synagogues
Time Frame: 2000
Funding: 

Action Item #2 – Establish an annual multi-cultural citizen of the year award for a person who had encouraged inclusiveness.

Who Responsible: Chamber of Commerce, Hispanic Chamber of Commerce
Time Frame: 2002
Funding: Self-funding through award dinner, dinner also funds a scholarship fund.
Strategy #2D – Create a tolerant community by working with and through faith-based organizations who can provide leaders and role models for others in the community to emulate.

Action Item #1 – Create visitation programs between religious groups in Bakersfield.

Who Responsible: Ministerial Association
Time Frame: 9/2002
Funding: $0
Goal No. 3 – Greater Bakersfield is a community that is forward-looking, friendly, safe and clean.

Strategy #3A – Provide consistent safety and law enforcement throughout Greater Bakersfield.

Action Item #1 –  Create a single Metro Police patrol that includes unincorporated areas within Greater Bakersfield.

Who Responsible: BPD, KCSO
Time Frame: 12/2010
Funding: Contractual

Action Item #2 – Design effective model of “community policing” in all neighborhoods within Greater Bakersfield.

Who Responsible: BPD, KCSO, city, county
Time Frame: 6/2010
Funding: Level of effort staff time
Action Item #3 – Conduct a written needs-survey of community to define residents’ specific safety concerns.

Who Responsible: BPD, KCSO, city, county
Time Frame: 6/2010
Funding: Level of effort staff time

Action Item #4 – From the needs survey, establish metrics to measure progress in improving community safety.

Who Responsible: BPD, KCSO, city, county
Time Frame: 6/2010
Funding: Level of effort staff time

Action Item #5 – Put together plan to integrate BPD and KCSO data and voice communication capability.

Who Responsible: BPD, KCSO, City Public Works, city and county MIS departments, county Communications Dept.
Time Frame: 12/2003
Funding: $3,500,000 to $5,000,000; State and Fed grants should be pursued.

Action Item #6 – Conduct public awareness campaign of community policing.

Who Responsible: Media, BPD, KCSO
Time Frame: 6/2001
Funding: Level of effort staff time
Strategy #3B – Attack root causes of crime in Greater Bakersfield.

Action Item #1 – Coordinate among agencies to look beneath immediate problems and consider underlying causes or risk factors for crime. Consider economic factors such as education, unemployment, housing, nutrition; social factors such as inequality, lack of family support, access to services; family structure factors such as parental inadequacy, conflict, criminal behavior and family violence. 

Who Responsible: City, county, Probation, Mental Health, Superintendent of Schools, Youth Development Coalition, Boys & Girls Civil Air Patrol, PAL, Friendship House, Probation Intervention Programs, Kern Chiefs Association
Time Frame: 1/2001
Funding: Level of effort staff time, Grants
Action Item #2 – Develop and implement mitigation plans.

Who Responsible: City, county, Probation Department, Mental Health Department, Superintendent of Schools, Youth Development Coalition, Boys & Girls Club, Civil Air Patrol, PAL, Friendship House, Probation Intervention Programs, Kern Chiefs Association
Time Frame: 1/2002
Funding: Level of effort staff time, grants
Action Item #3 – Get grant funding for crime root cause analysis coordinator

Who Responsible: Kern Chiefs Association
Time Frame: 9/2001
Funding: Grant funding
Strategy #3C – Continuously improve the cleanliness of Greater Bakersfield.

Action Item #1 – Implement a curbside household recycling program, keep costs reasonable for residents and business owners

Who Responsible: Zone 2 haulers, county, city, public 
Time Frame: 12/2005
Funding: 
Action Item #2 – Implement “Keep America Beautiful” campaign

Who Responsible: Keep Bakersfield Beautiful committee, fast food restaurant owners/licensees
Time Frame: 12/2001
Funding: 
Action Item #3 – Work with Kern High School District to educate students about littering; integrate anti-litter campaigns with high school community service program.

Who Responsible: Kern High School District
Time Frame: 9/2001
Funding: School Curriculum, High School service clubs

Action Item #4 – Conduct monthly bulky item pick-up throughout city.

Who Responsible: City, county, Zone 2 haulers
Time Frame: 
Funding: 
Goal No. 4 – Greater Bakersfield is a city with esthetically-pleasing physical surroundings that provides recreation and other family-oriented activities

Strategy #4A – Leverage grant monies for beautification projects throughout Greater Bakersfield (refer to Strategy 9B and Goal 6).

Action Item #1 – Create mosaics along freeways and highways.

Who Responsible: Chamber of Commerce, DBA, city, schools, public/private partnerships, Convention and Visitors Bureau, service organizations
Time Frame: 2006
Funding: Service organizations
Strategy #4B – Assure broad-based recreation programs in all neighborhoods of Greater Bakersfield.

Action Item #1 – Develop incentives for water park developer to encourage attractive development in Metro Park/downtown

Who Responsible: County, city
Time Frame: 1/2002
Funding: Incentive plan only

Action Item #2 – Publicize our family-friendly features – Lori Brock Museum, CALM, Kern County Soccer Park, Skate Park, Kern River Bike Path.  Use poster and murals depicting our strengths and resources.

Who Responsible: Kern Board of Trade, Chamber of Commerce
Time Frame: 
Funding: 

Action Item #3 – Create partnership between GET and city parks to move kids to parks during the summer.

Who Responsible: GET, Kern Regional transit, schools, Boys & Girls Club, City Council, Board of Supervisors
Time Frame: 6/2002
Funding: Grants
Action Item #4 – Create neighborhood parks on vacant land and add restrooms to all parks (children need convenient restrooms).

Who Responsible: Public/private partnerships, city, Neighborhood associations, Keep Bakersfield Beautiful Foundation
Time Frame: 2005
Funding: Significant funds required.
Action Item #5 – Strengthen existing recreation districts through development of foundations and increased public awareness of parks.  City Council should do a needs assessment of each ward to determine needs specific to each ward. Stimulate civic action by bringing neighborhoods together for mutual purposes

Who Responsible: City Council, Parks and Recreation District
Time Frame: 9/2001
Funding: Staff level of effort
Action Item #6 – Increase volunteer leadership for recreation programs, including high school students.

Who Responsible: 
Time Frame: 
Funding: 

Strategy #4C – Offer free events to families at various sites throughout Greater Bakersfield.

Action Item #1 – Establish a recreation master plan based on the North of River Recreation District model for use in all neighborhoods.

Who Responsible: City and county park districts.
Time Frame: 
Funding: 
Action Item #6 – Make funding available for free, family-oriented activities, similar to that offered at the Marketplace.

Who Responsible: Kern County Museum, Smart Growth Coalition, health organizations, Livable Communities, local youth agencies, CSUB, BC
Time Frame: Start development of program in 10/2000, in place by 2002.
Funding: Participating agencies, donations
Goal No. 5 – Greater Bakersfield is a community that attracts and supports businesses and organization.

Strategy #5A – Create a highly desirable downtown center.

Action Item #1 – Create energetic, mixed-use downtown with abundant after-work activities.

Who Responsible: DBA, Theatre groups
Time Frame: 9/2001
Funding: Self-funding
Action Item #2 – Create demand for infill development using incentives.  Create demand by connecting existing facilities with greenbelts.  Publicize the lower costs that come when the infrastructure is already in place.

Who Responsible: County, city, State, Economic Development Corp., private developers, current building owners
Time Frame: On-going, goal of significant in-fill by 2010
Funding: Federal funding for incentive for pollution reduction through trip reductions, increase local sales tax
Action Item #3 – Create a major downtown shopping area (Nordstroms, outlet mall)

Who Responsible: Nordstroms, DBA, Outlet mall developers
Time Frame: 2010
Funding: Major investment

Action Item #4 – Enhance the historical elements of downtown.  Continue restoration such as that seen at the Noriega House.

Who Responsible: Kern County Historical Society, Downtown Historic Preservation Commission, CSUB, BC, Antique Association
Time Frame: 2003
Funding: Private sector funding
Strategy #5B – Create highly desirable areas in other sectors of Greater Bakersfield.

Action Item #1 – Provide incentives to develop commercial and residential toward foothills through planning and zoning.

Who Responsible: Marion Collins, Planning Commissions, builders, citizens, General Plan
Time Frame: 2005
Funding: 

Action Item #2 – Provide transit system within East Hills Mall center

Who Responsible: 
Time Frame: 
Funding: 
Action Item #3 – Build up Old Town Kern based on current redevelopment plan.

Who Responsible: Old Town Kern Association
Time Frame: 
Funding: 
Strategy #5C – Implement all of the Vision 2020 Quality of Life goals set by our community.

Action Item #1 – Create Gantt charts with prioritized projects, publish routinely for community.

Who Responsible: Vision 2020, media
Time Frame: 
Funding: 

Strategy #5D – Market Bakersfield to prospective businesses and organizations.

Action Item #1 – Market Greater Bakersfield’s active cultural life to the outside and to ourselves through billboards at LA Airport and along the highways and freeways.  Promote the Kern River Parkway.

Who Responsible: Board of Trade, Convention Visitors Bureau, KCEDC
Time Frame: 
Funding: 

Action Item #2 – Conduct a student essay contest, bad poetry contest and country western song contest on Bakersfield pride – what is good about Bakersfield.

Who Responsible: Bakersfield Californian, Kern County Superintendent of Schools, Kern High School District
Time Frame: 
Funding: 
Goal No. 6 – Greater Bakersfield is a community that maximizes the use of trees, greenbelts, and water throughout the community, including walking and bike paths, neighborhood parks, and landscaped transportation corridors.

Strategy #6A – Create 20 major tree-covered corridors that connect to and include the Kern River Parkway, safe bike paths, and GET bus routes by 2020. 

Action Item #1 – Create Ad Hoc Tree Advisory Committee to develop seamless tree ordinances in Greater Bakersfield to ensure a healthy, vibrant, sustainable, urban forest 

Who Responsible: City Council, Planning Commission and Board of Supervisors
Time Frame: 11/2000
Funding: $0
Action Item #2 – Institute up-dated tree ordinance for metro Bakersfield.  Include incentives for developers to exceed minimum number of trees as well as specify species to minimize air pollution and maximize shade canopy

Who Responsible: City, county, Planning Commission, Tree Foundation, Ad Hoc Tree Advisory Committee
Time Frame: 12/2002
Funding: $0

Action Item #3 – Have a healthy, vibrant, sustainable urban forest through maintaining and replacing current trees. Encourage city, county and adjacent property owners to plant and maintain trees in existing tree wells and planting strips.

Who Responsible: City, county, Tree Foundation, Ad Hoc Tree Advisory Committee, developers
Time Frame: 12/2002
Funding: Maintenance and replace budget

Action Item #4 – Encourage GET ridership: Plant trees to shade bus stops.
Who Responsible: Property owner or community closest to bus stop, GET and Tree Foundation.
Time Frame: Start in 2001, then ongoing.
Funding: $100 per tree, plus irrigation

Action Item #5 – Create plan to ensure that all parking lots are 50% shaded at maturity by selecting, planting, and maintaining large canopy shade trees within and surrounding parking lots through the tree ordinance. Plan will help mitigate “heat island effect”.
Who Responsible: City, county, Tree Foundation, ad-hoc Tree Advisory Committee
Time Frame: 12/2002
Funding: Cost borne by property owners and developers

Action Item #6 – Encourage use of use reflective materials for roof and/or consider roof gardens on parking structures to help mitigate “heat island effect.

Who Responsible: City, county, Tree Foundation, Ad Hoc Tree Committee, property owners, clean air groups
Time Frame: 1/2002
Funding: 

Action Item #7 – Finish Chester Ave. greenbelt from 24th north to Kern River Bridge

Who Responsible: City, county, Superintendent of Schools, NOR Recreation District?
Time Frame: 10/2003
Funding: $2,000,000

Strategy #6B – Increase tree shade canopy to 30% and the number of trees in Greater Bakersfield from 1 million to 3 million by 2020

Action Item #1 – Create a Master Plan for Greater Bakersfield for greenbelts, water elements, and landscape corridors (connectors).

Who Responsible: City, county, Tree F., Ad Hoc Tree Advisory Committee
Time Frame: 1/2002
Funding:  $10,000 to develop plan

Action Item #2 – Conduct workshops in tree planting and maintenance and proper pruning. 

Who Responsible: Tree Foundation. 
Time Frame: Ongoing through 1/2002
Funding: $1,000 per workshop

Action Item #3 – Launch campaign to get each person in Greater Bakersfield to plant five trees.

Who Responsible: All residents, Tree Foundation organizes campaign
Time Frame: 1/2020
Funding: $50 per tree

Action Item #4 – Review and revise commercial and residential development specifications for landscape requirements.

Who Responsible: Ad Hoc Tree Advisory Committee, city, county
Time Frame: 12/2002
Funding: 

Action Item #5 – Institute shade requirements on school playgrounds.

Who Responsible: Superintendent of Schools
Time Frame: 9/2002
Funding: 

Strategy #6C – Create a greenbelt corridor along the Kern River with a bike path from Lake Ming to Buena Vista Lake.

Action Item #1 – Complete a landscaped bike path from Lake Ming to Enos Lane.

Who Responsible: Kern River Parkway Foundation, county, city
Time Frame: 12/2002
Funding: Prop. 12 and 13 funding

Action Item #2 – Create a landscaped bike path from Enos Lane to Buena Vista Lake.

Who Responsible: Kern River Parkway Foundation, county, city
Time Frame: 12/2006
Funding: Prop. 12 and 13 funding

Action Item #3 – Create a master landscaping plan for the Kern River Corridor.

Who Responsible: KR Parkway Foundation, Tree Foundation, city, county
Time Frame: 12/2002
Funding: $0

Action Item #4 – Develop green, landscaped river shoreline along Kern River at Beach Park that includes recreational uses.

Who Responsible: Bakersfield Californian, Tree Foundation, KCWA, city
Time Frame: 6/2001
Funding: Prop 12, 13

Goal No. 7 – Greater Bakersfield is a city that maximizes the river through the use of water elements that serve as cultural and recreational resources.

Strategy #7A – Connect four waterways to downtown area with visually attractive canals by January 2010.

Action Item #1 – Open up the downtown canals and take fences down.

Who Responsible: City Council, Water Districts, Developers, Insurance Companies
Time Frame: 1/2003
Funding: Water Districts

Action Item #2 – Combine waterways with art shows or other cultural events.

Who Responsible: Bakersfield Museum of Art, Arts Council of Kern, Parks & Recreation, Symphony, Citizen Advisory Committee
Time Frame: 5/2002
Funding: Self Funding, Cultural Arts Council, city
Action Item #3 – Tie walkways to scenic waterways and senior living areas with safe passageways for seniors and the community at large.

Who Responsible: City Planning, County Planning
Time Frame: 2010
Funding: Multiple sources
Strategy #7B – Provide additional recreation and other activities along the Kern River by January 2004.

Action Item #1 – Improve river use for recreation with barbecues, chess tables, etc in parks along the river.

Who Responsible: City
Time Frame: 1/2003
Funding: Prop 12, 13
Action Item #2 – Landscape Kern River parkway for safety including lighting, call boxes, and bike patrols.

Who Responsible: Public Works, Pacific Bell, BPD
Time Frame: 12/2003
Funding: Prop 12, 13, BPD, company sponsorship of areas
Action Item #3 – Start annual Greater Bakersfield cultural heritage festival along the river (see Strategy 9A, Action Item 3).

Who Responsible: Citizen Advisory Committee, Arts Foundation of Kern, Terry McLanahan, cultural groups
Time Frame: 6/2003
Funding: Self funding
Action Item #4 – Provide seasonal art exhibits and sales along the river, increase frequency with time as popularity of the event grows.

Who Responsible: Arts Council of Kern, Bakersfield Art Association, Gallery Owners, city
Time Frame: 6/2001
Funding: Self Funding

Action Item #5 – Provide maps and parkway information at Kern River parkway access point. Publicize the parkway entrances, exits, parks, etc.

Who Responsible: Kern River Parkway Foundation, KCWA, Bakersfield Californian
Time Frame: 6/2002
Funding: Private sponsorships
Strategy #7C – Provide easier public access to the Kern River bottom at Beach Park.

Action Item #1 Create safer access to safe rivers of the river.

Who Responsible: 
Time Frame: 1/2003
Funding: 
Strategy #7D – Keep water in the river year-round through Beach Park.

Action Item #1 – Center high density and retail/restaurant development along the river along the downtown canals/riverwalks.

Who Responsible: DBA, city, Redevelopment Agency, Agriculture Water Districts
Time Frame: As downtown develops to 2002
Funding: 

Action Item #2 – Support Governor’s $23 million Kern River Restoration project to keep water in Kern River through Beach Park from April to September.

Who Responsible: Vision 2020, City Council, KCWA, county
Time Frame: 12/00
Funding: State funding
Action Item #3 – Develop plan to keep water in Kern River through Beach Park from September to April.

Who Responsible: City, KCWA
Time Frame: 12/2001
Funding: 
Action Item #4 – Provide “dry river” entertainment to celebrate a dry river bed.

Who Responsible: City Parks and Recreation
Time Frame: 
Funding: 

Goal No. 8 – Greater Bakersfield is a city with clean, healthy air.
Strategy #8A – Pursue experiments of alternative fuel and zero emission vehicles in Greater Bakersfield. Include in General Plan.

Action Item #1 – Pursue experiments of alternative fuel and zero emission vehicles in Bakersfield for public and private use to achieve 10% usage.

Who Responsible: Chamber of Commerce, Board of Trade, advertising agency, Project Clean Air, media, Clean Cities Coalition, city and county should develop a coordinated agreement.
Time Frame: 10/2001
Funding: $500,000 from federal funding

Action Item #2 – Create private and public infrastructure necessary to support alternative fuel cars.

Who Responsible: City, county, fuel providers, Clean Cities Coalition, Kern COG
Time Frame: Plan is in place, implement January of 2001 to January of 2003.
Funding: $800,000-$1,000,000/ CNG station, $40,000/EEV station

Action Item #3 – Add curricula at local colleges for training of mechanics and services of alternative fuel vehicles.

Who Responsible: Bakersfield College, BC Foundation, Project Clean Air, PG&E, Clean Cities Coalition
Time Frame: 6/2001
Funding: Self-funding
Action Item #4 – Create ordinance to require county, city and school districts and officials to use alternative fuel vehicles.

Who Responsible: County & city Government, City Council, Board of Supervisors, transit companies
Time Frame: 6/2001
Funding: 

Strategy #8B – Reduce emissions from mobile sources.

Action Item #1 – Encourage more right-turn lanes to improve traffic flow.

Who Responsible: KernCOG, CalTrans, county, city, planning, development standards
Time Frame: On-going
Funding: New streets-developer funded, existing streets - CMAQ (Congestion Management Air Quality)
Action Item #2 – Encourage beltway freeway to get cars off the “stop and go” surface streets.

Who Responsible: Kern COG - Investigations of “systems” approach
Time Frame: With Vision 2020 report-out
Funding: Funding needed for reservation for right-of-ways
Action Item #3 – Encourage carpool parking lots and carpool lanes on the beltways

Who Responsible: KernCOG
Time Frame: 2000
Funding: 
Action Item #4 – Create a walkable city to encourage pedestrians, discourage “maze” developments and “island cities” such as Laurelglen.  Make shopping areas friendly to pedestrians.

Who Responsible: Project Clean Air, Tree Foundations, Smart Growth Coalition, APCD, DBA, Chamber of Commerce, transit organizations.
Time Frame: 2010
Funding: Zoning, developers
Strategy #8C – Use land use-planning areas to adopt policies for reduction of air pollution.

Action Item #1 – Provide incentives to infill and increase building density to reduce car usage.

Who Responsible: General Plan, city and county planning commissions, Transportation Foundation, Project Clean Air, Smart Growth Coalition, Building Industry Association
Time Frame: City and county General Plan
Funding: 

Action Item #2 – Promote mixed use development

Who Responsible: General Plan, city and county planning commissions, Transportation Foundation, Project Clean Air, Smart Growth Coalition, Building Industry Association
Time Frame: City and county General Plan
Funding: 

Action Item #3 – Design subdivisions around mixed use centers.

Who Responsible: General Plan, city and county planning commissions, Transportation Foundation, Project Clean Air, Smart Growth Coalition, Building Industry Association
Time Frame: City and county General Plan
Funding: 

Action Item #4 – Increase APCD and community support including members and funding for Project Clean Air

Who Responsible: Joe O’Bannon
Time Frame: Next budget cycle
Funding: 
Strategy #8D – Develop public transportation policies to mitigate air pollution.

Action Item #1 – Encourage new airport terminal that uses electric equipment and vehicles.  Have rental EV cars available at the airport.

Who Responsible: Ray Bishop, PCA, Clean Cities Coalition, American Airlines, America West Airlines
Time Frame: Concurrent with construction of new terminal
Funding: 
Action Item #2 – Increase awareness in schools of clean air issues and solutions.

Who Responsible: Project Clean Air, Superintendent of Schools, Camp Keep, APCD
Time Frame: 
Funding: 
Strategy #8E – Reduce air pollution associated with agriculture activities.

Action Item #1 – Encourage local officials to push state to provide incentives to biomass plants to divert agriculture waste and reduce agriculture burns.

Who Responsible: Elected officials, Nisei Farmers League, farm corporations and co-ops, Farm Bureau
Time Frame: 
Funding: 
Action Item #2 – Encourage agriculture burn alternatives.

Who Responsible: Project Clean Air, Farm Bureau, farm corporations and co-ops
Time Frame: 
Funding: 
Action Item #3 – Create buffer zone between city and farmland.

Who Responsible: Planning commissions
Time Frame: 
Funding: 
Goal No. 9 – Greater Bakersfield is a community with many diverse offerings of arts and culture for the enjoyment of all

Strategy #9A – Ensure that 20 cultural activities and exhibits are located throughout our community and represent our diverse community segments.

Action Item #1 – Create a event to bring culturally diverse groups together to support development of multi-cultural museum.

Who Responsible: Bkfld Museum of Art, Hispanic Chamber, and Hellenic Association
Time Frame: 12/2000
Funding: City, county
Action Item #2 – Create permanent cultural diversity in parks with murals, plants and sculptures for each major group.

Who Responsible: NOR Recreation District, City Park (form a foundation to support the effort), Leadership Bakersfield
Time Frame: Complete plan by fall 2001, complete effort by 2005
Funding: Community Foundation, groups can sponsor pieces of art, estimated cost is $30,000 per park with art placed in 10 parks throughout city, set up endowment for maintenance; also state and fed funds for public art

Action Item #3 – Develop rotating seasonal exhibits to celebrate diverse local cultures at CSUB, Fox and Centennial Garden

Who Responsible:  Terry McLananhan, Dee Slade (Adobe Krow),
Time Frame: 6/2002
Funding: No cost, funded by groups, may be a possible revenue source for participating groups

Action Item #4 – Draft plan for public art to coordinate efforts of the art exhibits.

Who Responsible: Arts Council of Kern, Bakersfield Museum of Art, Bakersfield Art Association
Time Frame: 6/2001
Funding: $0

Strategy #9B – Inspire 1000 individuals and businesses to enhance their neighborhoods through murals and other public art media by January 2010.

Action Item #1 – Increase the level of public art including outdoor mosaics and open sculpture gardens.

Who Responsible: Arts Council of Kern, Neighborhood Associations
Time Frame: 6/2001
Funding: Private, development assessments

Action Item #2 – Sponsor a contest to design an art plan for use throughout the community.

Who Responsible: Arts Council of Kern
Time Frame:
Funding: 

Goal No. 10 – Greater Bakersfield is a community with museums, theatres, and live musical entertainment that are destinations for residents and visitors.

Strategy #10A – Develop a cultural/museum master plan incorporating the museums, a new performing arts center and Metro Park by December 2002.

Action Item #1 – Establish a dynamic, public/private, multi-cultural Citizen Advisory Committee to carry out and lobby for arts, cultural and parks projects with a full-time, paid fund-raising coordinator.

Who Responsible: Citizens Advisory Committee appointed by City Council and Board of Supervisors with public and private sector members that only serve a one year term.  Would report to the Inter-government Relations Committee.
Time Frame: 12/2001.
Funding: The committee deliverables by December 2001 include a master plan and a funding plan.

Action Item #2 – Form a public/private partnership to raise $100,000,000 towards an integrated master plan for development for arts, museum, and other culture.  The funds are to be shared among those groups participating in the plan development.  Provide a visualization of the cultural/museum master plan to develop public support for a bond to implement the master museum/entertainment plan.

Who Responsible: Don Murfin, Citizen Advisory Committee (see strategy #1)
Time Frame: January 2004
Funding: $100,000,000

Action Item #3 – Coordinate plans with the long-range plan of the Bakersfield Symphony to build a 1,500-seat concert hall.

Who Responsible: Jeannie Omel, Citizens Advisory Committee
Time Frame: 1/2010
Funding: 

Action Item #4 – Benchmark with other cities as to how they accomplished the strategy.  For example, invite San Antonio River Walk community member that was active in RiverWalk development

Who Responsible:
Time Frame: 
Funding: 

Action Item #5 – Monthly meeting of leaders from major Bakersfield attractions and community developments to share information and plans.

Who Responsible: Bakersfield Museum of Art, Kern County Museum, Buena Vista Museum, Centennial Garden, Convention Center, theatre groups, art groups
Time Frame: 
Funding: 

Action Item #6 – Expand the cultural/museum master plan to include the balance of Kern County.

Who Responsible: Citizens Advisory Committee, outlying museum directors.
Time Frame: 12/2005
Funding: 

Strategy #10B – Develop Metro Park with a recreation and museum complex to make it a tourist attraction by January 2003.

Action Item #1 – Build an outdoor theatre at Metro Park with trees and misters for summer concerts.

Who Responsible: 
Time Frame: 
Funding: 

Action Item #2 – Build an Exploratorium.

Who Responsible: 
Time Frame: 
Funding: 
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