VISION 2020 Youth and Family Vision Force

August 24, 2000 

8:00 A.M. – 10:00 P.M.

	Attendance: Tom Corson, Kate Hersberger, Kevin Burton, Steve Sanders, Deanna Cloud, Isaiah Crompton, Kris Grasty, Tony Ayon, Chief Erik Matlock, Miriam Krehbiel, Magda Menendez, Leslie Golich, Frank Kane, Mickey Sturdavaint, Chris Sturdavaint, Vernon Valenzuela, Sheryl Barbich, and clerical support staff: Betty Briscoe.

Absent:  Mary McCabe, Sheryl Chalupa, Darlene Liesch, Heather West, Commander Marty Williamson, and Stephanie Prince.

	TOPIC
	DISCUSSION
	ACTION

	Call to order: 8:15 A.M.
	
	

	1.
Welcome & Introductions
	Tom Corson welcomed everyone to the 3rd Youth and Family Vision Force’s meeting.


	Each team member introduced themselves

	2.  Step one of the Affinity         
Charting Process


	Tom immediately turned the meeting over to Frank Kane to begin the Affinity charting process.


	Using the transcribed strategies developed in Sessions I and II, Tom cut and pasted each of the strategies and placed them on post-it notes. Team members, making 3 groups, were given approximately 45 minutes to organize the post-it notes into “cluster groups”. 

	3. Step two of the Affinity         
Charting Process


	Frank collectively polled the team to identify each cluster.  There were seven (7) “cluster groups” identified as follows: Vision element #1-SAFE & HEALTHY COMMUNITIES; #2 AND #8-YOUTH LEADERSHIP DEVELOPMENT; #3-SENIORS; #4-CHILDCARE; #5-AFTER-SCHOOL PROGRAMS/RECREATION; #6-INTERNSHIPS/MENTORING; #7-EDUCATION.
	Once each cluster was identified, team members were to vote (making a single mark on the strategies of their choice for that group), voting the agreed to and allotted number designated for that cluster group. 



	3.
Wrap-up / Feedback


	Votes were tallied and the top number of strategies agreed to (in the case of a tie both were used) for transcription by Betty for delivery (attached) to each team member together with meeting minutes. The next scheduled Youth and Family Vision Team meeting is 8-31-00.

Kate collected strategies not making the “cut” for transcription into possible action items for strategies and goals to be used in the committee’s final plan.


	At the next meeting, the goal is to complete the Affinity charting process.

Strategies and goals may be blended or revised to stay in line with the eight vision elements originally set to task in the committee’s final Vision 2020 strategic plan recommendations.

	4. Other Business
	No other business
	

	5.
Adjournment
	There being no further business, the meeting was adjourned at 9:55 A.M.
	


