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Minutes

Youth & Family Vision Force
Tuesday, August 22, 2006

In attendance: Leslie Golich, Debra Burris- Garofalo, Steve Sanders and Tom Corson
Target Reading First Collaborative – Steve Sanders provided an overview of The Target Reading First Collaborative (TRFC) which was formed several years ago as a result of the Vision 2020 Planning process to bring together programs that provide literacy-related services to residents in the Greater Bakersfield Area.  Several large funding opportunities were made possible through the formation of the collaborative in addition to a better idea of the various programs available.

The group has met on a regular basis to discuss a variety of issues.  Steve stated that while the information discussed has been extremely helpful in raising the awareness of literacy in our community, the group has not attracted a large following.  The meetings seem to involve primarily the same people, and mostly steering committee members.

There does appear to be an increased interest in literacy and recognition of its importance, especially among our youngest children. Steve said the new proposed structure for TRFC is to move away from a meeting-focused format to instead focusing on the sharing of information and the promotion of key literacy strategies.

Steve said they could use the www.targetreadingfirst.org web site as the primary means of communicating TRFC information:

· Updated literacy-related statistics

· Information on literacy programs and how to get involved

· Grant / funding opportunities

· Special events

· News / media stories related to literacy

They then would focus on promoting 2 key literacy initiatives:

· Preschool Literacy Project (BCSD & CSUB/Chevron) until the grant sunsets

· Community Reading Project

· Others as appropriate

TRFC could continue to be recognized as a collaborative for planning and/or funding opportunities and would discontinue monthly Steering Committee meetings – instead meet quarterly and communicate via e-mail.  The quarterly meetings would allow them to check in and also assist with the Preschool Literacy Project while it is ongoing.

They would also discontinue large Collaborative meetings and instead focus on building our e-mail database.  The large group could meet 1-2 times per year around an “event”.

Child Care- Tammy Burns was unable to attend an asked Steve Sanders provide and overview Community Connection for Child Care's LINCC Program child care stakeholder meetings (one in East Kern and one in Bakersfield).

Steve said that in October 2005, the Local Investment in Child Care project commissioned the “Kern County Child Care Policy Analysis and Strategy Study” to quantify current and future child care needs, identify barriers to child care facilities development and propose a menu of potential solutions.  The report shows that Kern County needs to add 2,300 child care spaces annually during the next 10 years in order to reach a steady state of child care supply and demand by 2015.  As a result of this report, the Kern County Board of Supervisors directed the Kern County Child Care Council to assess opportunities and strategies for providing child care facilities in the unincorporated and incorporated areas of the county.  

Public comment is sought on proposed child care policies and resolution to amend General Plans in Kern County and its 11 cities.  A plan detailing those goals can be found at http://kcsos.kern.org/cccc/lincc or hard copy can be mailed upon request.  There will be two meetings where people will be able to participate in the discussion.  The first will be September 12th in California City and the second in Bakersfield September 14th.  For more information you can contact Tammy Burns, Planning Council Coordinator at 661-636-4444.

Vision 2020 Facilitation Team Project Update – Tom was unable to attend the August Facilitation Team meeting, but shared with the group information provided by Sheryl Barbich summarizing the last meeting.  

There was much discussion centered on progress toward the adoption of the Bakersfield-leaf logo by the city.  No decision was made at the City Community Services Committee meeting July 17th (next meeting is September 11th @ 1pm.  There has been much confusion at the city and in the community regarding our request to adopt the logo at this time, with specific impetus to upgrade the monument/tombstone “welcome” signs on Hwy 99.   The tagline, “Life as it should be” to be considered separately as Phase II.  

Debbie Moreno, along with David Gordon and the artist who developed the proposed monument upgrade, met with members of the city engineering staff to further clarify the proposal: marble background, tiles, metallic lettering.  City staff are to develop the pricing based on this information, at which time, Vision 2020 and the business community will provide support for the funding.  It should be noted that Chevron has already contributed $5,000 for the upgrade; and the County has contributed $25,000 to jump start the Image campaign, some of which can be allocated to the monument upgrade.  Nonetheless, the City will need to provide some of the funding as their share.  It is anticipated that once the logo is adopted, the letterhead and other city signage would be phased in as supplies are exhausted.

The Facilitation Team to go-forward with the following strategy:

· Remind that five years ago through the Vision 2020 process, the community said that they wanted to improve the image of Greater Bakersfield.  A well-founded effort, based on research, led to the proposed branding (logo plus tagline).

· Focus on adoption of the graphic, including upgrade of the monuments:

· Positive letters to the editor.  Articles in the Northwest Voice and Southwest Voice newsletters.

· Commitment to raise a significant amount of the funds required to upgrade the monuments.

Other - Debra Burris-Garofalo announced that the KCNC Leadership Program graduated 32 people in July from the six month training class.  The group was diverse and they will be recruiting for new participants in the fall.

Leslie Golich said that do to the growth in NorthWest Bakersfield Kaiser Permanente will be opening a new facility with about six physicians off of Coffee Road.

Next Meeting: November 28th @ 2:30 p.m. 

(All meetings to be held at the KCNC Office)
