VISION 2020 Youth and Family Vision Force

August 17, 2000 

8:00 A.M. – 12:00 P.M.

	Attendance: Tom Corson, Kate Hersberger, Kevin Burton, Steve Sanders, Sheryl Chalupa, Isaiah Crompton, Kris Grasty, Tony Ayon, Miriam Krehbiel, Magda Menendez, Commander Marty Williamson, Leslie Golich, Frank Kane, Darlene Liesch, and clerical support staff: Betty Briscoe.

Absent:  Mary McCabe, Deanna Cloud, Chief Erik Matlock, Heather West, Mickey Sturdavaint, Chris Sturdavaint, Michele Hay, Stephanie Prince, Vernon Valenzuela.


	TOPIC
	DISCUSSION
	ACTION

	Call to order:  8:05 A.M.
	
	

	1.
Welcome & Introductions
	Chairperson, Tom Corson welcomed everyone to the 2nd Youth and Family Vision Force’s brainstorming session.


	Each team member introduced themselves

	2.  Action Planning


	Tom posted the charts used in Session I around the room for team member’s review.  

Tom turned the meeting over to Kate Hersberger.


	Using the transcribed strategies and action items developed in Session I, Kate read each goal and its related strategy aloud. Using the copy provided, team members were given approximately 60 minutes to re-visit each vision/goal adding to, or expanding on, strategies and action items listed. 

	3.  Goal & Strategy Review


	Frank Kane will be overseeing the “Afinity Charting Process” which is the next phase, once the brainstorming phase is complete.  

The “Afinity” process or diagram puts common goals and strategies into “clusters” which will ultimately provide the Youth and Family Vision Force’s action plan to be submitted to the Vision 2020 Planning Committee.  These “clusters” will be broken down and/or blended with other strategy and/or action items within its own cluster first, to determine commonality of each and secondly, to eliminate redundancy.  This process assists in determining final goals, outcomes and action items called for in the master plan.
	Going around the room, each team member reported additional data and/or information on the goal(s) within their area of expertise.



	3.
Wrap-up / Feedback


	It was determined that the Y&F Vision Force should obtain a copy of Kern County’s Strategic Plan, before beginning the Afinity process.  This will help to avoid “re-inventing the wheel” and duplication of plan items.  Team members were encouraged to “search” their files for a copy of the KC plan, so copies can be made before the next (8/24) meeting.

Tom Corson requested team members leave their paper copy of the expanded vision goals with Betty for further transcription.
	At the next meeting, each team member will receive an individual copy of the new and expanded transcribed goals for their working binders.  They will also receive their original paper copy from Session II back. 

	4. Other Business
	No other business
	

	5.
Adjournment
	There being no further business, the meeting was adjourned at 11:45 A.M.
	


