VISION 2020 Youth and Family Vision Force

August 10, 2000 

8:00 A.M. – 10:00 A.M.

	Attendance: Tom Corson, Kate Hersberger, Kevin Burton, Mary McCabe, Chief Eric Matlock, Steve Sanders, Sheryl Chalupa, Deanna Cloud, Kris Grasty, Mickey Sturdavaint, Tony Ayon, Miriam Krehbiel, Magda Menendez, Commander Marty Williamson, Vernon Valenzuela, Frank Kane, Darlene Liesch, Sheryl Barbich, and clerical support staff: Betty Briscoe.

Absent:  Isaiah Crompton, Heather West, Chris Sturdavaint, Michele Hay, Stephanie Prince and Leslie Golich.


	TOPIC
	DISCUSSION
	ACTION

	Call to order:  8:05 A.M.
	
	

	1.
Welcome & Introductions
	Chairperson, Tom Corson, thanked the Veterans’ Administration Office and Chuck Bikakis for the use of their facility. 


	Each team member introduced themselves

	2.  Action Planning


	Tom provided samples and outlined how chart paper would be used for the brainstorming process.  Each of the (8) targeted vision elements was identified as a goal at the top of each sheet of chart paper.  Each goal required a Strategy or Strategies, Action Item(s), Responsible groups/agencies, a time frame for completion, and a funding source or sources.  Tom then turned the brainstorming session over to Mary McCabe.
	Using the model provided, team members were given approximately 45 minutes to address each vision/goal.  

	3.  Chart Review


	Mary began the review with Y&F Vision #7: “A community where job and learning opportunities are available for youth.”  Next, vision #6: “A community where internships and adult mentoring are provided for our youth.”  Followed by vision #1: “A safe and enriching community known as a great place to raise a family.” (Vision #1, also served as the chart model) concluding the review with vision #2: “A community whose youth are actively engaged in the development of the community.”

	Team members offered additional data and information up once the discussion of each individual goal was presented.

Only (4) of the (8) vision goals was reviewed, due to time restraints. 

	TOPIC
	DISCUSSION
	ACTION

	3.
Wrap-up / Feedback


	It was determined that further discussion was warranted on brainstorming, since all (8) visions weren’t covered.  

Tom Corson informed team members they would receive their own copy of vision goals and resulting strategies and action plan suggestions.


	Mary identified charts reviewed and not reviewed for transcription by Betty Briscoe.

Each team member will receive an individual copy of the transcribed charts for their working binders with enough space provided to make additional notes and/or suggestions for the 8-17-00 meeting. 

	4. Other Business
	No other business
	

	5.
Adjournment
	There being no further business, the meeting was adjourned at 10:05 A.M.
	


