VISION 2020 Image Vision Force

September 5, 2000, 7:30 a.m. – 9:00 a.m.

	Attendance: Michele Allen, Scott Begin, Kelly Boston, Peggy Dewane-Pope, Jim Foss, Danielle McKinney, Debbie Moreno, Bob Price, Vince Zaragoza and Barry Zoeller


Absent: Morgan Clayton, Julie Giuntoli, Della Hodson, John Meroski, and Paul Pavletich 



	TOPIC
	DISCUSSION
	ACTION

	Call to order
	The meeting was called to order at 7:35 a.m. by Danielle McKinney
	None



	1.
Review the final Image Vision
	Participants approved the final draft.
	Danielle and Michele Allen will submit the Image statement to the facilitation committee.

It will be posted on the web after their approval.

	2.  Image brainstorming review 
	The group took a look at the brainstorming items categorized by Danielle and Michele.  The co-leaders listed all brainstorming ideas under four categories.  They are: Internal Campaign, Internal Message, External Campaign and External Message.  An additional category called “barriers” was also included.
	Bring “barrier” ideas to the other committee chairs.  The items will be brought to their attention and hopefully addressed by their committees.

	Image brainstorming ranking
	To do a thorough job ranking the brainstorming ideas members felt more time was needed.
	Each member will independently prioritize all four categories.  Members are to pick their top five ideas for implementation over the next five years. These will be sent to Peggy Dewane-Pope by email by Sept. 10.

	3. Organizations working on the image of metropolitan Bakersfield.
	Group members made presentations on each of the organizations they studied.
	Danielle and Michele will pull all the information together to determine if other organizations are already doing some of the brainstorming ideas we had come up with.

	Additional assignment
	
	Group members will select their five favorite community slogans suggested during Visioning Meetings. They are listed in the Image Vision binder. The selected slogans should be sent to Peggy at peggy@lightspeed.net by Sept. 10.


