VISION 2020 Economic Development


August 22, 2000 


Time 7-8:30am


Attendance:	Manuel Arriola, Fred Drew, Guy Greenlee. Ed Hickman, Harley Pinson, Judy Salamacha, John Stovall,Rick Roper, Alan Christiansen, John Nilon, Tom See, David Strong, Sheryl Barbich


Absent:    	Keith Brice, Patrick Collins, Harvey Hall, Barbara Patrick, Gene Voiland, Mark Evans


�
�
TOPIC�
DISCUSSION�
ACTION�
�
Call to order: Ed Hickman called the meeting to order at 7:08am�
�



�
�
Finalization of Goals�
Discussion regarding consolidation of some of the goals that appeared to be redundant or supportive of another goal. It was decided that Goal #4 be consolidated into Goal #3. The former goal#5 be modified and retained.  Goal #6 be considered as a strategy for Goal #2.  Final goals listed:


A community that develops its workforce to mee the changing needs of a dynamic economy


A community with a well-balanced economic base that provides diverse and stable employment opportunities


A business friendly community where the private and public sectors cooperate to achieve well-planned economic growth


A community that encourages business development and entrepreneurial opportunities


�
Vision Force members are requested to “wordsmith” the goals and email suggestions to Sheryl prior to next week’s meeting.�
�
Development of strategies for Goal #4: a community that encourages business development and entrepreneurial opportunities


�
Suggested strategies:


Encourage low cost (incl.legal) technical and professional services for small business


Develop central focus for the Technology Transfer Group


Ensure availability of financing alternatives


Enhance networking opportunities for businesses


Support Small Business Development Center and Family Business Institute (CSUB)


Provide assistance for displaced workers to develop entrepreneurial skills


Provide a clearinghouse of the support available for business


Identify needs of small business


Educate public/small business owners about availability of technical assistance


Use of Grants library for non-profits�
Vision Force members:


Identify additional strategies, if any


Prioritize strategies for consensus at next meeting.�
�
Potential strategies for other goals previously discussed.�
Goal #2: A community with a well-balanced economic base that provides diverse and stable employment opportunities.


Strategy:  Provide entry level and vocational opportunities


Goal #3:A business friendly community where the jprivate and public sectors cooperate to achieve well-planned economic growth


Suggested Additional Strategies:


Incentivize in-fill as opposed to “command and control”


Need up-front development plan/goals, document, and follow the plan – with some flexibility


Lack of planning for certain areas of Metro Bakersfield


Encourage city-county collaboration to reduce competition for tax dollars


Encourage on-going task forces to tackle specific issues rather than form around specific funding �
Vision Force members to consider the addition of these strategies and if so, how prioritized with strategies previously developed.�
�



