Our Vision for Downtown:  The Heart of the City

Downtown Bakersfield is…

· An inspiring magnet for those who live, work or play there which is truly the “heart of the city.”  It is a safe environment that stimulates activity in a 24-hour downtown.  It is a thriving center of activity including business, retail, government, entertainment and residential use.

1.1 Multi-Purpose Pavilion – a public facility for events and gatherings that can be utilized by community groups; youth, multi-cultural, educational, etc.  The facility should be capable of housing a single large event, or multiple small events at one time.  The Pavilion should have both indoor and outdoor event areas.

a. Collaboration of groups, (youth, multi-cultural, educational, arts, etc), to work with the Downtown Business Association and city government.  

b. Charette Process

Responsibility:  Committee with delegates from youth groups, education, etc.  Funding to be public and private.

1.2 Town Squares – should be of various sizes to accommodate group gatherings such as:  Art Festivals, Shakespeare Festivals, youth and educational activities, etc.  The Town Squares could include trees, garden or planter areas for flowering plants, lighting that compliments the existing downtown lighting, benches water elements, and works of art.

a. Change in City Ordinances

b. Incentives to developers

c. Charette Process

              Responsibility:  Downtown Business Association, Arts Council, Tree                          

              Foundation.  Funding to be public and private.

1.3 Parks – of various sizes providing green space for any or all of the following:  walking, relaxing/sitting, jogging, biking, and picnicking.  A continued pedestrian friendly atmosphere could be provided through linkage to the parks by historic trolleys, a river walk, or water taxis on a canal system.

a. Changes in zoning and ordinances

b. Incentives to developers and/or property owners

c. Charette Process

Responsibility:  Downtown Business Association, Tree Foundation, Arts Council.  Funding to be public and private.

1.4 Residential Housing – a diverse mixture that includes housing for:  seniors, luxury housing, starter homes, professional apartments, family homes, and affordable/subsidized housing.

a. Changes in zoning and ordinances

b. Incentives to developers and/or property owners

c. Charette Process

d. Develop a marketing plan with DBA and Association of Realtors.

Responsibility:   Association of Realtors, Downtown Business Association.  Funding to be public and private.

1.5 Parking – should include strategically placed large parking structures, open 24 hours to provide overlapping uses; island parking; park & ride perimeter parking; as well as more creative ways to integrate parking downtown.

a. Joint use Agreements, Parking Authorities, trolley/bus transportation.

b. Ordinance changes.

c. Charette Process

d. Incentives to developers

Responsibility:  Downtown Business Association and Property owners, GET.  Funding to be public and private.

1.6 Super Blocks – utilizing additional land for larger developments that can also incorporate green space such as a town square.

a. Zoning/Ordinance changes

b. Charette Process

c. Incentives to developers

Responsibility:  ______________.  Funding to be public and private.

1.7 Farmers Market – a market area that offers both covered and open spaces built in an area that will allow expansion over time.  The market can house fresh produce and fruit from local growers, flowers, juice bars, delicatessens, etc., perhaps even a small-scale grocery store.  Adequate space for parking is needed, linkage to other transportation, as well as transportation flow for delivery trucks.

a. Encourage a collaboration of farmers to work with the Association of Realtors.

Responsibility: ________________.  Funding to be public and private.

1.8 Safety – can be accomplished through adequate lighting to eliminate dark areas/alleys; creating observable space (parks and other open areas do not have hidden obstructions) Create a well-planned transportation/pedestrian mix.

a. Ordinance changes

b. Incentives to developers

c. Collaborate with Law Enforcement

Responsibility: _______________.  Funding to be public and private.

1.9 Transportation - well planned infrastructure incorporating uses for:  pedestrian, bus, trolley, water taxis, current Amtrak Station, light rail, and high speed rail with a station downtown.

a. Identify public agencies.

b. Form a citizens group to communicate needs of community and work with public agencies. 

Responsibility:  Downtown Business Association and ___________.   

1.10 Charette Process

a. Insure Vision 2020 goals and strategies are available for the Downtown Charette Process.  

Responsibility:  Vision 2020 Downtown Task Force.

1.11 Kern County Museum

a. Insure linkage from the downtown areas to this educational and historical asset.

1.12 Urban Entertainment Center

a. Enhance existing Convention Center and Centennial Garden.

b. Charette Process

· Architecturally pleasing with an emphasis on the use of water that provides an attractive backdrop for public art and sculptures, concerts and other cultural activities.

2.1 Cultural Arts Center – houses a Symphony Hall, Performing Arts Hall, Gallery Space, Classrooms, and Business Offices.

a. Collaboration of Symphony Associates, Bakersfield Museum of Art, Arts Council, Supt of Schools.

b. Charette Process

c. Incentives to Developers

Responsibility:  Arts Council     Funding:  Public and Private

2.2 River Street Canal Project – to become a component of the downtown mixture liking major elements.  Bridges will need to be constructed/reconstructed that are more pedestrian friendly, provide more green space and will accommodate water taxis.

a. Charette Process

b. Develop a plan with City Water Department

c.   Incentives to Developers

Responsibility:                             Funding:  Public and Private

2.3 Various water elements – fountains, pools, and ponds that can enhance the parks, town squares, etc.  Insure the “system” is in place to make it all work.

a. Ordinance Changes

b. Incentives to developers

c. Formation of an Arts Commission to oversee design.

d.   Charette Process

Responsibility:  Arts Council.               Funding:  Public and Private

2.4 Green Spaces – private functional spaces that provide more green element.  (An example is the alley/court at the Supt of Schools Office)

a. Charette Process

b. Ordinance Changes

c. Incentives to developers

2.5 Our Downtown is architecturally pleasing through the use of:  trees and flowers, lighting, street furniture, art signage, flags.  Also, the use of surface material that enrich the paving options on our streets, sidewalks, and curbing by utilizing and being creative with brick, stone and tiles.

a. Collaboration of Downtown Business Association, Tree Foundation, Arts Council, and City Government.

b. Charette Process

Responsibility:  DBA, Tree Foundation, Arts Council.  Funding:  Public and Private.

· A collection of neighborhoods, each with its own unique atmosphere.

3.1 Education District – within this district, small outside green areas should be provided for studying/reading.

a. Incentive to developers

b. Supt. of Schools, Arts Council, Tree Foundation work collaboratively.
c.   Charette Process

Responsibility:  Supt of Schools Office. 

3.2 Retail District – this district should be diverse, pedestrian friendly, and green.

a. Incentives to developers

b. Charette Process

c. Ordinance Changes

3.3 Theater District – this district should have space that can be utilized for congregating, both prior to, and after performances.

a. Incentives to developers

b. Charette Process

c. Ordinance Changes

3.4 Hospitality/Convention District – provides hotels close to urban entertainment centers and convention center.

a. Incentives to developers

b. Charette Process

3.5 Government District – Collection of city and county buildings with pedestrian and transportation linkage.

3.6 Professional/Business District

3.7 Residential District - a diverse collection including current and future housing to be incorporated throughout the downtown area.

a. Ordinance Changes

b. Incentives to Developers

c. Charette Process

3.8 Medical District – Hospitals and supporting medical businesses.

Each neighborhood or District should have some “selective” measures to allow distinction, such as:  flags, signage, etc.

· A place that captures our rich historical heritage.
4.1 Recognize Historic Buildings/Sites

a. Historic designation on our city register, State or Federal register

b. Preserve and enhance historic structures.

c. Incentives to developer/property owners

d. Provide history of historic building/sites to be placed in a visible area.

Responsibility:  Kern County Historical Society and Kern County Museum.

4.2 Recognize Historic Neighborhoods

a. Historic designation on our city register.

b. Special signage, flags, and lighting etc. to denote area.

Responsibility:  Kern County Historical Society and City Historic Preservation Commission.

4.3 Permanent Historical Displays that depict the history of our community.

a. Outside kiosks placed along pedestrian walkways, parks, Government District, and/or other “districts.”

b.  Charette process

Responsibility:  Kern County Historical Society, Kern County Museum, City Historic Preservation Commission.

4.4 Historic Walking Tours/Trolley Tours

a. Brochures are currently available for self-guided walking tours

b. Work with Visitors and Convention Bureau to provide docents for group tours.

Responsibility:  Kern County Historical Society and the Kern County Museum

    4.5 Kern County Museum
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